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C on f lue n c e  of  mark e t c h an g e s is c re atin g  a sig n if ic an t 
th re at an d  opportun ity  f or me d ia c ompan ie s

� Market changes
– N e w  c o m p e t i t i o n  f o r  c o n s u m e r  t i m e  a n d  m o n e y
– N e w  d i s t r i b u t i o n  m e t h o d s / c h a n n e l s  
– N e w  b u s i n e s s  m o d e l s
– C h a n g i n g  a d v e r t i s i n g  m o d e l s

� Market changes
– N e w  c o m p e t i t i o n  f o r  c o n s u m e r  t i m e  a n d  m o n e y
– N e w  d i s t r i b u t i o n  m e t h o d s / c h a n n e l s  
– N e w  b u s i n e s s  m o d e l s
– C h a n g i n g  a d v e r t i s i n g  m o d e l s

� P u rsu e new  m arkets – geo grap hy  and  d i stri b u ti o n channel s
� U si ng m u l ti p l e m o d el s – retai l  and  w ho l esal e
� P u rsu e new  m arkets – geo grap hy  and  d i stri b u ti o n channel s
� U si ng m u l ti p l e m o d el s – retai l  and  w ho l esal e

� T echno l o gy  changes
– U b i q u i t o u s  b r o a d b a n d  i s  p r o v i d i n g  m e d i a  d i s t r i b u t i o n  p l a t f o r m  f o r  a l l ,  e n a b l i n g  n e w  e n t r a n t s
– N e w  c o n s u m e r  d e v i c e s  a r e  c r e a t i n g  d e m a n d  f o r  m u l t i p l e  m e d i a  f o r m a t s  a n d  c h a n g e  i n  b e h a v i o r
– N e w  p r o d u c t i o n  p l a t f o r m s  a r e  c h a n g i n g  e c o n o m i c s ,  c r e a t i n g  a d d i t i o n a l  c o m p e t i t i o n  

� C o nsu m er hab i ts
– M e d i a  c o n s u m p t i o n  t i m e  i s  s h i f t i n g
– M u l t i t a s k i n g
– I n c r e a s i n g  m i g r a n t  p o p u l a t i o n  l o o k i n g  f o r  f o r e i g n  c o n t e n t

� T echno l o gy  changes
– U b i q u i t o u s  b r o a d b a n d  i s  p r o v i d i n g  m e d i a  d i s t r i b u t i o n  p l a t f o r m  f o r  a l l ,  e n a b l i n g  n e w  e n t r a n t s
– N e w  c o n s u m e r  d e v i c e s  a r e  c r e a t i n g  d e m a n d  f o r  m u l t i p l e  m e d i a  f o r m a t s  a n d  c h a n g e  i n  b e h a v i o r
– N e w  p r o d u c t i o n  p l a t f o r m s  a r e  c h a n g i n g  e c o n o m i c s ,  c r e a t i n g  a d d i t i o n a l  c o m p e t i t i o n  

� C o nsu m er hab i ts
– M e d i a  c o n s u m p t i o n  t i m e  i s  s h i f t i n g
– M u l t i t a s k i n g
– I n c r e a s i n g  m i g r a n t  p o p u l a t i o n  l o o k i n g  f o r  f o r e i g n  c o n t e n t
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Technology
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B road b an d ,  lik e  man y  oth e r te c h n olog y  platf orms b e f ore  
is d rivin g  in d ustry  c h an g e

Sources: IBSG Media Practice Analysis

Years to 
P eak

Platform
R e v .  S h are :

Pe e k  
2 01 1

Introduction of Major Technology Platforms for Film/Video Entertainment ( U S )
1 8 9 6 -1 9 4 9

T h eatre
1 0 0 %
5 %

1 9 4 5 -1 9 8 0

Broadcast T V
8 0 %
2 3 %

1 9 5 5 -2 006

C ab le
4 0 %
3 8 %

1 9 8 1 -1 9 9 2

D BS/ D T H
1 4 %
1 3 %  

1 9 9 5 -2 01 1

Broadb and V ideo
1 %
7 %  

1 9 6 4 -2 008

V C R / D V D
2 0 %
1 3 %  
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N e w  c on sume r d e vic e s c re ate  d e man d  f or n e w  me d ia 
f ormats

Consumers want their media
to trav el  with them

Consumers want their media
to trav el  with them

M ob ile
P h one

P S 2  &  P S X

D ig ital F lat T V

P or tab le 
V ideo 
P lay er

M edia Center  P C

P S P

P D A
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DV R s impac t on  T V  is mix e d  – h e lps in  d omin an c e  of  
vid e o vie w in g  b ut movin g  c on sumption  to time sh if te d

0:00

2 4 :00

4 8 :00

7 2 :00

9 6 :00

1 2 0:00

1 4 4 :00

1 6 8 :00

M a y ‘ 07 M a y ’ 08

 Video Subscribers
W a t ch i n g  Video on  a
P h o n e

W a t ch i n g  Video on
I n t ern e t

W a t ch i n g  T V i n  t h e
h o m e

W a t ch i n g
T i m es h i f t ed T V

Time Spent Per User Per Month
(in h h : m m )

9 %V id e o  o n 
I nt e r ne t

5 6 %T im e s h if t e d
T V

4 %T V  in H o m e

I nc r e a s e
(M a y ’0 7  –
M a y ’0 8 )

V ie w ing  T y p e

.May 2008 “T h r e e  S c r e e n  R e p o r t ”,  N i e l s e n
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A ddress B ook

M usic  L ib rary

L inear T V

8%

4 9 %
3 4 %

9 %

D if f erent dev ic es are p ref erred f o r dif f erent 
c o ntent – b ut al l  are used f o r any c o ntent

F ul l  l eng th mov ies

Q :  W h i c h  d e v i c e  w ou ld  y ou  most p re fe r to u se  to ac c e ss th e  follow i n g  c on te n t w h i le  aw ay  from h ome  or w ork ?
Asked only of respondents who indicated the used the following content on the go

M o b i l e  p h o n e s  
a r e  s t i l l  v i e w e d  
a s  a  
p r o d u c t i v i t y  
t o o l  n o t  a n  
e n t e r t a i n m e n t  
d e v i c e

18%
6 1%17 %

4 %

3 1%

17 %

4 4 %

8%12%

4 3 %

21%

24 %

12%

4 2%

28 %

18 % 5 6 %

7 %

2 8%

9 %
P re-rec orded T V

5%

2 9 %
4 0 %

2 6 %

S hort V ideos

P hotos

5 6 %

6 %

2 8%
10 %

Cal endar

B as e :  W e s t e r n  E u r o p e an  B r o ad b an d  S u b s c r i b e r s  w h o  ac c e s s  
t h e  s p e c i f i e d  c o n t e n t  o n  t h e  g o

N o t e b o o k M o b i l e  p h o n e D o n ’t  K n o w / O t h e rP M P *

*  PMP includes MP3  p layers,  p ortab le D V D  Player and g am ing  dev ice.
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S o u r c e :  F o r r e s t e r ,  May 2008;

T h e  ty p e s of on li n e  v i d e o p e op le  w atc h  i n  a ty p i c al mon th
(N o r t h  A m e r i c a o n l i n e  c o n s u m e r s  w h o  w at c h  o n l i n e  v i d e o )

I n e x pe n sive  prod uc tion  platf orms e n ab le d  n e w  
c ompe tition

• N e w s
– 5 1 %  of on li n e  v i d e o v i e w e rs
w atc h  n e w s on li n e  i n  a ty p i c al 
mon th

• T V  sh ow s
– N e arly  a th i rd  of all on li n e  
v i d e o v i e w e rs w atc h  T V  sh ow  
c li p s on li n e

– 2 4 %  of all on li n e  v i d e o 
v i e w e rs w atc h  fu ll-le n g th  T V  
sh ow s on li n e

– 3 3 %  of 1 8 - to 3 4 -y e arold
on li n e  v i d e o v i e w e rs se e k  ou t 
fu ll-le n g th  e p i sod e s

• I n c re ase  i n  p e n e trati on
– H i g h e r p e n e trati on  w i th i n  
y ou n g e r g e n e rati on  w i ll le ad  
to a c on ti n u e d  i n c re ase  i n  
ov e rall p e n e trati on
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C ons u m er
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C o nsum er T ec h no l o g y Inv estm ents A re 
C ausing  B eh av io r C h ang es
69% of Western European Broadband Consumers Watched 
or D ow nl oaded V i deo from I nternet i n P ast 3 0  D ay s

Base: W estern E urop ean b roadb and sub scrib ers

O nl ine V id eo C onsu mption

Traditional C ontent4 6 %

3 2 %
2 7 % 2 6 %

1 3 %
4 %

0

1 0

2 0

3 0

4 0

5 0

S h o r t  C l ip s M o v ie s N e w s T V
P r o g r a m s

S p o r t s O t h e r

% 
of 

Re
sp

on
de
nts

 D
oin

g 
Ac

tiv
ity
 in

 La
st 

30
 D
ay
s

Source: C isco IBSG,  2 0 0 8
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Y oun g e r U K  c on sume rs spe n d  as muc h  time  on  
T V  as on  th e  I n te rn e t c omplic atin g  se g me n tation

J une 2 0 0 8  “T h e  I mp ac t O f T h e  I n te rn e t O n  U K  C on su me rs’ M e d i a B e h av i or”
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C omple x  b e h avioral c h an g e s c omplic ate  b road c aste rs’
b usin e ss mod e ls

• Internet reach is 6 2 %  v s.  9 1 %  of TV
• Many  b rand s and  agenci es are sti l l  
f o cu sed  o n reach i n thei r b rand i ng 
cam p ai gns

• I nd u stry  d o esn’t hav e a l o t o f  
ex p eri ence i n u si ng p reci se 
targeti ng i n b rand i ng cam p ai gns

• S ignificant v ariations in day v s.  
ev ening b ehav ior comb ined w ith 
increasing fragmentation of 
audience req uires p recise targeting 
and camp aign management
• O nl y  I nternet co m p ani es hav e 
d ev el o p ed  to o l s f o r d y nam i c 
au d i ence i ntegrati o n ( ad  netw o rks)  
and  b ehav i o ral  targeti ng

• Internet reach is 6 2 %  v s.  9 1 %  of TV
• Many  b rand s and  agenci es are sti l l  
f o cu sed  o n reach i n thei r b rand i ng 
cam p ai gns

• I nd u stry  d o esn’t hav e a l o t o f  
ex p eri ence i n u si ng p reci se 
targeti ng i n b rand i ng cam p ai gns

• S ignificant v ariations in day v s.  
ev ening b ehav ior comb ined w ith 
increasing fragmentation of 
audience req uires p recise targeting 
and camp aign management
• O nl y  I nternet co m p ani es hav e 
d ev el o p ed  to o l s f o r d y nam i c 
au d i ence i ntegrati o n ( ad  netw o rks)  
and  b ehav i o ral  targeti ng
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I n c re asin g ly  mob ile  population  c re ate s d e man d  f or 
f ore ig n  lan g uag e  c on te n t

0%

1 0%

2 0%

3 0%

4 0%

5 0%

6 0%

7 0%

8 0%

9 0%

1 00%

O S M S S E M E

A l l  o t h e r
E .  B - c a s t
E .  C a b l e  
S p  B - c a s t
S p  C a b l e

TV Viewing By Hispanic HHs in t h e U . S .

Legend
O S  =  S p a n i s h  O n l y  H o u s e h o l d
M S  =  M o s t l y  S p a n i s h
S E  =  S p a n i s h  E n g l i s h  e q u a l l y
M E  =  M o s t l y  E n g l i s h
E .  B -c a s t  =  E n g l i s h  B r o a d c a s t
E .  C a b l e  =  E n g l i s h  C a b l e
S p .  B -c a s t  =  S p a n i s h  B r o a d c a s t
S P .  C a b l e  =  S p a n i s h  C a b l e

S o u r c e :  N i e l s e n
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M a r k et  C ha nges
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T V  audienc e f rag m entatio n is inc reasing

VSS, PQ Media, Nielsen Media Research, TBA, IBSG
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D o m inant p l ayers are l o o sing  m ark et sh are
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Media m ark et struc ture is c h ang ing

Source: Bain—T h e D ig ital V ideo C onsum er,  Sep tem b er 2 0 0 7

B road c aste rs 
g oi n g  d i re c t

Pay -T V  
op e rators 
e n te ri n g  V O D  
( p lu s th e mati c  
ag g re g ati onT h e mati c  

C h an n e ls 
g oi n g  d i re c t 
to c on su me r

U G C ,  sh ort 
form c on te n t

Pote n ti al for oth e r 
n arrow  ag g re g ators 
to ad d  v i d e o c on te n t

I n te rn e t ag g re g ators 
e n te ri n g  v i d e o,  
b y p assi n g  trad i ti on al 
d i stri b u ti on

T e lc os,  I S Ps w i th  
I PT V ,  mob i le  v i d e o

E m e r g ing  
C o m p e t it o r s

T r a d it io na l  
C o m p e t it o r s

C o nt e nt  C r e a t io n A g g r e g a t io n D is t r ib u t io n
N a r r o w B r o a d

S tu d i os an d  i n te g rate d  
p rod u c e rs g oi n g  
d i re c t;  d e v e lop i n g  an d  
ag g re g ati n g  c on te n t 
on  e me rg i n g  p latforms
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� BBC iPlayer: Catch-u p  T V
– A ccess to  sev en d ay  T V  catch-u p  

• - P 2 P  D o w n l o a d  - K o n t i k i  ( J u l 0 7 )
• - F l a s h  S t r e a m i n g  ( D e c 0 7 )

– i P ho ne/ i P o d  to u ch,  W i i  ( Mar0 8 )
– H D ,  L i v e,  I nternati o nal ,  A rchi v es. . .  ( P l anned )

� I n tern et T raf f ic Co n s id eratio n s
– 3 . 5 m p rogrammes i n f i rst 3  w eeks o f  
rel au nch
• - 2  M i l l i o n  u s e r s  i n  3  m o n t h s  o f  r e l a u n c h

- 5 6 0 K  V i d e o s / d a y  ( M a r 0 8 )
- 1  h o u r  s h o w  =  0 . 4 G B  

– H u ge traf f i c su rge ( f ro m  1 %  o f  to tal  i nternet 
traf f i c i n D ec0 7  to  5 %  i n Mar0 8 )
• S t r e a m i n g  v s  D o w n l o a d  =  8 : 1
• = >  3 P B / m o n t h  b y  D e c 0 8  ( B B C )

– I S P s &  B B C  d i sagree o n traf f i c co sts.   
O F co m :  3 G B / u ser/ m o nth,  £8 0 0 m  i n cap ex  
b y  2 0 1 1  S ource:  C isco I B S G ,  P lusnet

iP l a y e r
R e l a u nc h

Avg MB Streaming/User/Hour

M an y  me d ia c ompan ie s are  g oin g  d ire c t to c on sume r
Example: BBC i P lay er
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NBC’s  Be i j i n g  O l y m p i c s  “ … t h e  I P  g a m e s ”
M ore than 1 1 0 0  y ears of  V ideo S treamed in 1 7  D ay s

� V ideo  S tream s:  7 5 . 5  Mil l io n 
1 0 . 8 M  f or A thens &  T orino G ames c omb ined ( + 6 0 1 % )

� U niq ue U sers:  5 1 . 9  Mil l io n 
2 5 . 2 M  f or A thens and T orino G ames c omb ined ( + 1 0 6 % )

� P ag e V iew s:  1 . 2 4  B il l io n
5 6 1 . 1 M  f or A thens and T orino G ames c omb ined ( + 1 2 2 % )
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M e d ia c ompan ie s are  c re atin g  c omple x  sy n d ic ation  
mod e ls in  ad d ition  to trad ition al w in d ow s
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I m p li ca t i ons
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K ey el em ents o f  strateg y

D ev el op  new c ap ab il ities to g row adv ertising  
rev enueA d ve rtisin g  

R e ve n ue s

W ith new c omp etition and audienc e 
f rag mentation g row the mark et b y  tak ing  
adv antag e of  new distrib ution op tions

N e w  M ark e ts

U se mul tip l e b usiness model s – one siz e doesn’t 
f it al lB usin e ss 

M od e ls

E x p l ore new distrib ution c hannel s to max imiz e 
reac h and to c omp ete f or c onsumer timeDistrib ution  

C h an n e ls
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I n  E U  on lin e  V O D is e x pe c te d  to e x c e e d  w alle d  g ard e n  
V O D in  2 0 0 8
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O nl ine T V  ( “O v er T h e T o p ”) v s.
IP  T V  ( S P  “W al l ed G arden”)

S Ps treat traffic differently 
S Ps frac ti on ali se  th e  L ast &  M i d d le  M i le  
w h e n  th e y  u p g rad e  th e  n e tw ork .
I n te rn e t A c c e ss on ly  g e ts a frac ti on  of th e  
av ai lab le  b an d w i d th .

W hy
G u aran te e  Q oE  of S P W alle d  G ard e n  
S e rv i c e s ( I PT V ,  V oD ,  V oI P. . . )
A ll O T T  S v c s,  i n c l T V / V i d e o,  h av e  to 
sh are  a b e st-e fforts,  ov e rsu b sc ri b e d ,  
log i c al ac c e ss p i p e .  
O p p ortu n i ty  to M on e ti se  Partn e r S e rv i c e s 
th at w an t ac c e ss to more  b an d w i d th .

Variations
C h alle n g e rs w i ll ty p i c ally  allow  I A  to tak e  
all L astmi le  B W  w h e n  W alle d  G ard e n  
S e rv i c e s are  i n ac ti v e .

C onsiderations
W i ll re g u lators c on ti n u e  to allow  S Ps to 
tre at I PT V / V oD  traffi c  i n  a v e ry  d i ffe re n t 
w ay  from I n te rn e t traffi c ?
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C o l l ab o ratio n &  P l atf o rm  sh if ting :  W alled -
g ard en  iPlayer co m p lem en ts  &  o f f lo ad s  I n tern et iPlayer.

Commercial 
Collab orat ion

S erv ice 
Collab orat ion

N et w ork
Collab orat ion

OTTWalled 
G ar den
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T V  N etw o rk s c h ang ing  B usiness Mo del s &  
m o v ing  th eir p o sitio ns in th e V al ue C h ain
� F rom T V  p r o du c t i o n  an d di s t r i b u t i o n :  “t h e C h an n el”
T o c o n t en t  c r eat o r  an d “t h e B r an d”

T ec h n o lo g y  &  O r g an i z at i o n al I m p li c at i o n s
� T h e dem an d f o r  c o n t en t  i s  g r o w i n g  b u t  t h e v alu e i s  
dec li n i n g
– T V  p roduc tion c ost needs to g o down

� T V  i s  deli v er ed t h r o u g h an d t o m an y  p lat f o r m s
– F l ex ib l e mul ti f ormat distrib ution is k ey !

� B u s i n es s  A g i li t y  i s  r eq u i r ed t o  adap t  t o  di s r u p t i v e 
m ar k et  t r an t i t i o n s
– T ransition f rom S il os to H oriz ontal  O rg aniz ations
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