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CEOs Concerns in Europe

Source: The Conference Board, October  2007
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Source: BCG/WFPMA, July 2007

What Keeps European HR Managers Awake
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Most Inf liencing Factors Least Influencing Factors

Demographic changes

Integrate socially responsible corporate principles into HR practices

Talent shortage

New employee expectations on work-life balance

Consumers' expectations on high ethical standards in corporate practices

Information technology applications for HR

Mergers & acquisitions (M&A)

Expansion of operations in new markets

Internationalization of value-chain production

Business process outsourcing

Develop and manage new competencies

Tougher labour law

Challenging Productivity and profit targets

Corporate changes (culture and organization)

Share-holders activism 

Product and process Innovation

Pressure on cost reduction

Market competition

Change, Labour and Productivity Gaps Drive HR

Least Influencing Factors Most Influencing Factors

Source: Hewitt- EChr European HR Barometer, 2008
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Risk Management Policy High on HR Agenda

Source: Hewitt- EChr European HR Barometer, 2008
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HR related activities with highest positive impact
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Talent management

Organisational ef fectiveness 

Performance Evaluation and Rew arding

Leadership development 

Employee Communication

Learning and development plans

Compensation and benef its policy

Succession planning

Industrial relations

Work force planning

Evaluation of employee engagement/satisfaction

Other

Talent Management and OE Most Impactful HR Activities

Source: Hewitt- EChr European HR Barometer, 2008
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Management skills

Interpersonal skills

Problem-solving skills

Project-management

Communication & presentation

Function-specific

Negotiating

Risk management

IT skills

Financial skills

Ranking of top three issues by each respondent

Source.  Economist Intelligence Unit, ‘The World in 2020’ 2006

Skill Requirements for the Future
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Some ways in which Hewitt employs new technologies

Online HR AnalyzerTM, tool to improve HR efficiency

Transaction ManagerTM , online Corporate Restructuring & Change tool 

Online Total Compensation MeasurementTM

Web-based employee engagement studies

Online Culture Audits

Online assessment instruments

e – learning, including online courses, business simulations, etc.


