Executive Summary  

Food and beverage sector is of great importance to the Greek economy. This is mainly due to the countryside, which consists of more than 800.000 small and medium enterprises (SMEs), which are active with the form of agricultural exploitations. According to ICAP and the Agricultural University of Athens (AUA), about 96% of the food and beverage businesses are SMEs. Although Greece is a small agricultural European country, it has managed to build a strong brand and local name at all the food and beverage exports, having more than 800.000 active food and beverage enterprises at the rural sector. Taking into consideration that 8% of income (in Greece) is due to the agricultural activity with a significant country’s workforce of 20% of the total domestic employees and a number of global exports of 30%, it is more than clear the significance of food and beverage sector to the Greek prosperity. However, it is critical to inform that this number of businesses, which are mainly SMEs (96%), has been stabilized for 30 years, fact which contributes that there is mainly a lack of incentives for further agricultural development or re-engineering as well. 

Taking into consideration the above mentioned facts, the main target of this research is to critically evaluate and investigate all the significant factors that could positively contribute for the e-business penetration at the food and beverage SMEs posing suggestions and solutions for a specific strategic upgrade of all the running applications of the sector. Observation of the existing technological applications and the statistical investigation of questionnaires will reveal the current situation of the Greek food and beverage sector and the sector’s perspective of future success. 

The conducted research of the I2 Work Group focused initially on the basic procedures, which a company of the sector runs, and how e-business applications interfere with them. The research identifies all the relevant barriers and problems that a company could encounter while applying e-business to supply chain procedures, records the e-business technologies that are mostly used to each of the basic procedures and explains how these procedures move into the electronic environment. Additionally, the research proceeds with the description of the status in the Greek food and beverage sector taking into account the aspects of the sector and the present trends regarding the use of e-business in the companies of the food and beverage industry. The analysis will be supplemented with specific case studies of e-business applications in the sector. The Work Group also approached the international status of the sector through the presentation and analysis of international case studies and best practices. 

The research was supported by carrying out a questionnaire with the aim of assessing the magnitude of e-business penetration and the new innovative technologies at the Greek food and beverage SMEs. The collected data revealed many unknown facts which negatively or positively influence managers’ conceptions for e-business application and presented the current and incoming trends. 
The Work Group concluded the research with the suggestions to the government and the companies of the sector that came through the discussions and the questionnaire. The group also formed a ten question-and-answer list having as a target the briefing of the food and beverage companies upon the most crucial topics concerning the application and the benefits of e-business in the particular sector.

